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The Institute of Psychiatry 
 
 

Impact of our Research: Highlights 
Examples of SLaM/IoP research translated 

into SLaM services and beyond: 
• Psychosis – CBT for medication-unresponsive 

psychosis 
• Chronic Fatigue Syndrome – CBT and graded 

exercise therapy 
• Eating disorders – Cognitive Remediation 

Therapy – clinician’s guides, therapist training, 
self help books, resources for teachers; 
Maudsley Family Therapy for Anorexia Nervosa 
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The Institute of Psychiatry 
 

NIHR Biomedical Research Centre /  
Biomedical Research Unit (Dementia) 

 
• CRIS system now being implemented in Cambridge & Peterborough, Camden and 

Islington, West London and Oxford.  
– Funding from NIHR; led by Mike Denis and Simon Lovestone.  
– More than 25 publications already using CRIS.  
– Major opportunity for SLaM to lead collaborative projects across mental health Trusts in SE England 

• Athena Swan/Women in Science is a major priority. BRC/U has agreed, and an 
implementation plan is being established for: 

– Deputies for all cluster leads to be appointed 
– Junior representation on Executive committee 
– Funding to support career break returnees 

• Multiple dementia trials now funded in dementia 
– both commercial and non-commercial 
– these trials successfully using CRF at King’s 

• Engagement Day 10 July 
– Focussing on trials and informatics 
– Opportunity to engage clinicians in generating use-cases for CRIS and MyHealthLocker 
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The Institute of Psychiatry 

New research programmes 
- examples 

• New NIHR Programme grants: 
– Emily Simonoff - Improving outcomes for people with autism 

spectrum disorders by reducing mental health problems 
– Louise Howard – The effectiveness and cost-effectiveness of 

perinatal mental health services 
– Rob Howard – Towards an evidence-based clinical management 

of visual hallucinations: prevalence, prognosis, impact and 
pathophysiology  

• Other 
– Tom Craig & Philippa Garety - Computer assisted therapy for 

‘voices’ (AVATAR Therapy RCT).  
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The Institute of Psychiatry 

New Research: AVATAR Therapy 
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The Institute of Psychiatry 

The NHS R&D Funding Landscape 
• NOW - The National Institute for Health 

Research (NIHR) - umbrella organisation funded 
(since 2006) through DH to improve health and 
wealth of the nation through research 

• BEFORE - Pre-NIHR, NHS R&D infrastructure 
funding was allocated to NHS organisations as a 
block grant: the R&D Levy or ‘Culyer Funding’ 
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The Institute of Psychiatry 

History: SLaM R&D funding position 
pre-NIHR 

 
• Large R&D Levy: c£26m (mostly infrastructure / 

NHS support costs) 
• Funding intertwined with clinical services to 

underpin cost of supporting research 
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The Institute of Psychiatry 

Now: SLaM R&D Funding under NIHR 

• Success from outset with NIHR Programme 
Grants 

• Secured NIHR Biomedical Research Centre 
(recent second 5 year funding plus Biomedical 
Research Unit in Dementia) 

• BUT – over all reduction in infrastructure / NHS 
support funding 
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The Institute of Psychiatry 

Current NIHR infrastructure / support 
funding 

• NIHR BRC / BRU include some infrastructure 
support 

• Patients recruited under NIHR Portfolio grants 
generate NHS support funding through the 
Comprehensive Local Research Networks 

• NIHR grants, BRC/BRU and NIHR Senior 
Investigators generate Research Capability 
Funding (RCF) (previously called Flexibility and 
Sustainability Funding, FSF) 
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The Institute of Psychiatry 

SLaM NIHR income (NHS Support costs and 
infrastructure / overheads) 

NIHR Scheme 

NIHR 
income 
2011/12 
(k) 

NIHR 
income 
2012/13 
(k) 

NIHR 
income 
2013/14
(k) 

Biomedical Research Centre / Biomedical 
Research Unit 2,752 1,749 2,134 
Research Capability Funding (previously Flexibility 
& Sustainability Funding) 4,212 4,571 3,878 

Comprehensive Local Research Network Funding 2,080 1,881 1,693 

Overheads from NIHR grants 519 398 288 
TOTAL NHS SUPPORT COSTS AND 
OVERHEADS 9,563 8,599 7,993 
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The Institute of Psychiatry 

SLaM R&D Funding and CAGs 

R&D funding is distributed to CAGs on the basis of: 
– CLRN money on patients recruited 
– RCF funding based on the total amount of other 

NIHR income received and on the number of 
NIHR Senior Investigators 

 
Recruitment is reducing due to high recruiting 

grants ending; new grants in pipeline 
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The Institute of Psychiatry 
 
 

Consent for Consent (C4C) 
• Continuing programme 
• Modifying and simplifying 

process 
• Expanding the team to 

cover more of the CAGS 
• Top down bottom up 

implementation 
• No difference in rates by 

ethnicity 
• Used successfully to 

recruit to studies 
 

1244 screened, of which 895 ‘yes’ 
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The Institute of Psychiatry 
 
 

Performance metrics 
• NIHR contract benchmarks – initiation and 

delivery  
– 70 day target  

• Time between receipt by R&D of Valid Research Application and 
first patient recruited 

• NIHR Clinical Research Network objectives 
– Local R&D approval times 

28 of 89



The Institute of Psychiatry 
 
 

New opportunities / changes 

• AHSN - Academic Health Sciences Network 
• CLAHRC – Collaborations for Leadership in 

Applied Health Research and Care 
• Clinical Research Facility 
• New clinical settings as research environments 

e.g. IAPT 
• Changes to NIHR Clinical Research networks 

(CLRN, MHRN) 
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